

















































































































































































































SYSTEM: COMMUNITY COLLEGE SYSTEM 1994-95
Biennial Budget ‘
SUPPLEMENT: OFF-BUDGET OPERATIONS FACSIMILE

FUND: Agency

(Dollars in Thousands)

F.Y. 1992 F.Y. 1993
Beginning Balance $ 57.6 $ 55.0
Transfers In
Revenues
State Approp.
Tuition/Fees 144.7 170.0
Federal Funds
Sales - Goods/Services 2,110.3 2,412.1
Bond Sales
Donations/Endowments 3,946.5 4,309.3
Other
Expenditures
Instruct/Dept. Research
Sponsored Research
Public Service
Academic Support
Student Support 105.7 170.0
Institutional Support
Physical Plant
Auxiliary Services 2,159.6 2,420.0
Other 3,926.5 4,304.3
Transfers Out 12.3
Ending Balance 55.0 52.1

NARRATIVE:

The Community College System is the custodian of the
following accounts:

Employees Tax Sheltered Annuities

Individual Retirement Account (IRAP)

Community Colleges Foundations

Auxiliary Enterprise Payroll Account
Annuity and individual retirement reductions are made
from employee's salaries, based on agreements with

BBAGENCY/BUDGET

vendors, collective bargaining agreements, Statutes and
Board Policy. Foundation reductions are also made from
employee's salaries based on signed pledge cards between
the employee and a specific community college foundation.
The Student Association is comprised of elected officers
and representatives of student governments from each
campus. It operates according to Board Policy and their
adopted constitution, and it is supported through a fee
assessed every student. The Auxiliary Enterprise payroll
account is used as a revolving account to pay bookstore,
food service and child care workers employed by the
community colleges to operate the various auxiliary
enterprises.
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SYSTEM: COMMUNITY COLLEGE SYSTEM 1994-95
Biennial Budget
SUPPLEMENT : OFF-BUDGET OPERATIONS FACSIMILE

FUND: Gift

(Doilars in Thousands)

F.Y. 1992 F.Y. 1993

Beginning Balance $ 278.8 $ 190.0
Transfers In

Revenues
State Approp.
Tuition/Fees
Federal Funds
Sales - Goods/Services
Bond Sales
Donations/Endowments 572.0 789.7
Other

Expenditures
Instruct/Dept. Research
Sponsored Research
Public Service 23.2 232.6
Academic Support 337.0 422.8
Student Support 300.6 305.6
Institutional Support
Physical Plant
Auxiliary Services
Other '

Transfers Out

Ending Balance 190.0 18.7

NARRATIVE:

Funds are received from private, corporate and public
foundations, based on grant requests submitted by one of
the community colleges or the System Office.
Expenditures are made in accordance with the agreements.
Many of the grants are on-going, with unspent funds
carrying forward until the end of the grant period. At
the time a grant might terminate, unspent funds would be
returned to the grantor. Most grants require periodic
reporting.

BBGIFT/BUDGET
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SYSTEM: COMMUNITY COLLEGE SYSTEM 1994-95
Biennial Budget
SUPPLEMENT : OFF-BUDGET OPERATIONS FACSIMILE

FUND: Endowment

(Dollars in Thousands)
F.Y. 1992 F.Y. 1993
Beginning Balance $ 112.0 $ 11e6.7

Transfers In

Revenues
State Approp.
Tuition/Fees
Federal Funds
Sales - Goods/Services
Bond Sales
Donations/Endowments 7.7 8.3
Other

Expenditures
Instruct/Dept. Research
Sponsored Research
Public Service
Academic Support
Student Support 3.0 6.0
Institutional Support
Physical Plant i
Auxiliary Services . |
Other |

Transfers Out

Ending Balance ’ 116.7 119.0

NARRATIVE:

Two endowments left to Hibbing Community College are
deposited in this fund. The interest from one endowment
is used for academic scholarships; the interest from the
other endowment is used for student activity
scholarships.

BBENDOW/BUDGET
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SYSTEM: COMMUNITY COLLEGE SYSTEM 1994-95 BIENNIAL BUDGET

SUPPLEMENT: OFF-BUDGET OPERATIONS FACSIMILE

{Dollars in Thousands)

Auxiliary Enterprises Assets

FUND: All College Inventory 2,300.1
Accounts Receivable (Long Term) 96.6
{Dollars in Thousands) Equipment & Building 2,501.1
F.Y. 1992 E.Y. 1993 Operating Capital 3,839.5
Clubs and Organizations 219.2
Beginning Balance 11,464.4 12,471.1 Check Cashing/Clearing 161.2
Transfers In 183.6 1,157.8 Subtotal $9117.7
Student Financial Aids 1,482.9
Revenues
State Appropriation 411.0 677.1 Total Non-Reserve Items $10,600.6
Tuition/Fees Total Reserve Balances 1.870.5
Federal Funds 23,007.7 24,1816 F.Y. 1992 Ending Balance $12.471.1
Sales - Goods/Services 15,044.9 15,865.3
Bond Sales ’ Reserve balances are administered in accordance with Section-VI. of the Board
Donations/Endowments 1,123.6 1,325.0 Policy, which reads:
Other: 8,138.6 9,093.6
4. Authorized Reserves
Expenditures
instruct/Dept. Research A. Auxiliary Enterprise Reserve
Sponsored Research Amount. Specific dollar amount established by the college with the prior
Public Service approval of the Chancellor. A plan will be required with the annual budget.
Academic Support Purpose: For remodeling and replacement, or acquisition of capital equipment
Student Support 23,954.1 27,380.1 of the enterprise.
Physical Plant B. College Center Reserve
Auxiliary Services 10,681.6 11,305.7 Amount: Specific dollar amount established by the college with the prior
Other: 11,4476 11,623.6 approval of the Chancellor. A plan will be required with the annual budget.
C. Other Authorized Reserves
Transfers Out 919 4 2,151.6 Amount: Specific dollar amount established by the college with the prior
approval of the Chancellor. A plan will be required with the annual budget.
Ending Balance 12,4711 12,410.5

NARRATIVE:

The Ali-Coliege Fund is administered in accordance with Board Pelicy V.01.02,

dated June 28, 1290. Accounts in the Ali-College Fund are:

Locally Supported Student Aids
Auxiliary Enterprises

Public Information
Check Cashing
Clearing

Federally Supported Student Aids

Student Clubs and Organizations

Purpose: Funding any of the following:

1. Establish a permanent endowment fund, the proceeds of which may be
used for student loan and/or scholarships.

Subsidize lower prices for required texts and supplies.

Subsidize lower prices of food services.

Subsidize the operation of a child care service.

Fund those items that clearly benefit present and/or former students.”

Db wN

The ending balance in F.Y. 1982 of 12,471.1 includes students financial aid account
balances of 1,482 9, other non-reserve items of 8,117.7 , and reserve balances of
1 ,870.'5.‘ Financial aid accounts include federally supported funds. The other non-
reserve accounts are:




SYSTEM: COMMUNITY COLLEGE SYSTEM 1994-95 BIENNIAL BUDGET
SUPPLEMENT: OFF-BUDGET OPERATIONS FACSIMILE
(Continuation)

Reserve balances available as of June 30, 1992 are as follows:

Student Activities/College Center $ 906.8
Auxiliary Enterprises 963.7
Total Reserve ltems $1,870.5

Plans have been submitted by the colleges for review and recommendations. These
plans are not "time-limited," that is, they are for future projects that extend into and
beyond F.Y. 1883. The major items in these plans are:

Anoka-Ramsey

Library Holding & Equipment 229

Open Computer Lab 100.0

Furniture for College Center 26.4
Inver Hills

Scholarship Program 10.6
ltasca:

Student Life Activities 30.0
Normandale:’

Replace College Center Furniture and Equipment 297.2

North Hennepin:
Endowment for International Scholarshlp Program

| & Tutors 230.0
| Campus Center Remodeling & Equ:pment : 285.8
Honors Program & Writing Center 50.0
Equipment & Improvements 185.3
Phone Registration System 80.0
Northland:
Student Senate Furnishings 30.6
Rainy River:
Furnishings for the New Student Service Addition i 48.2
Rochester: )
Athletic Endowment 80.0
Presidential Scholarship Endowment ) 350
College Center Remodeling 152.2
Willmar: !
_ Student Life Activities 30.0
Furnish student Areas/Replace Instructional
Equipment 176.3 PAGE 73

$1,870.5




1994-95 BIENNIAL BUDGET

SPECIAL REPORTS

TECHNICAL COLLEGE SYSTEM

REPORTS

® Library/Media Acquisitions
® Non-Resident/Non-Reciprocity Enrollments
® Equipment

@ Off-Budget Operations
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SPECIAL REPORT: MEDIA/LIBRARY

The 1991 Legislature directed our system to expend a minimum of $525,000 on library acquisitions. The
demand for library services has expanded significantly over the last seven to eight years. This was
accelerated with the restructuring of instruction from a block program format into credit courses.

The Technical Colleges report expenditures using UFARS. This accounting and reporting system
identifies media/library activitics with a specific program code. Table A shows the FY92 Media/Library
acquisitions and the FY93 approved allocations.

TABLE A

College FY92 Expenditures FY93 Allocations
Albert Lea/Mankato 108,513 49,505
Alexandria 14,314 19,862
_Anoka 39,510 35,604
Brainerd/Staples 23,855 29,473
Dakota County 48,577 33,333
Duluth 87,091 26,788
Hennepin 49,722 58,891
Hutchinson/Willmar 50,607 40,927
Minncapolis 32,544 26,149
Northeast Metro 10,922 13,104
Northwest 117,837 63,463
Pine 9,708 6,576
Range 15,488 14,185
Red Wing/Winona 77,478 49,820
Riverland 5,663 35,935
St. Cloud 40,832 42,819
St. Paul 174,061 40,505
Southwestern 53,896 45,349
TOTAL 960,617 632,289

SPECIAL REPORT: NON-RESIDENT, NON-RECIPROCITY STUDENTS

The 1991 Legislature modified the higher education funding by climinating state aid for non-resident, non-
reciprocity students. Prior to this, our system only collecied data on headcount of non-resident, non-

reciprocity students. Beginning in FY92, colleges reported the FYE by major program of study.

To estimate FY91 non-resident, non-reciprocity FYE, it was assumed that these students took, on average,
_ the same credit load as resident students.

FY91 Estimated FY92

College Headcount FYE FYE
Albert Lea/Mankato 53 9.61 3.17
Alexandria 4 3.50 -
Anoka 1 - .55 1.69
Brainerd/Staples " 10 ‘ 5.86 4.03 -
Dakota County 4 1.66 6.43
Duluth 5 244 1.05
Hennepin 25 7.38 5.09
Hutchinson/Willmar 15 6.79 15.28
Minneapolis 19 12.18 16.49
Northeast Metro 22 9.40 26.34
Northwest 40 26.34 25.27
Pine ) 3 1.09 .08
Range 11 8.04 7.16
Red Wing/Winona 14 7.54 30.33
Riverland 10 5.02 -—
St. Cloud 6 3.87 6.22
St. Paul 58 30.90 10.80
Southwestern 7 4.76 3.79
TOTAL 307 146.95 163.17

The State Board has set tuition for non-resident, non-reciprocity students at double the resident rate, per
credit.

FY92 FY93
Resident 34.45 35.95
Non-resident/non-reciprocity  68.90 71.90

SPECIAL REPORT: EQUIPMENT

A hands-on approach to learning has always been a hallmark of the Technical College System. Students
gain skills through applicd lcamning. The System continues to invest in equipment acquisitions, upgrades,
and maintenance (o allow our students to acquire the most current technical skills that will transfer to the
workplace.

The State Board, through approved allocations, has maintsined a high priority on equipment. The UFARS
(Uniform Accounting and Reporting System) keeps these funds segregaied and dedicated for equipment
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TABLE

College

Albert Lea/Mankato
Alexandria

Anoka
Brainerd/Staples
Dakota County
Duluth

Hennepin
Hutchinson/Willmar
Minneapolis
Northeast Metro
Northwest

Pine

Range

Red Wing/Winona
Riverland

St. Cloud

St. Paul
Southwestern

TOTAL

FY92 Expenditures

686,957
1,114,545
681,203
824,085
694,830
782,772
2,138,684
907,915
457,153
760,042
1,479,050
293,823
261,982
507,482
709,253
316,366
1,010,231
814,699

14,441,072

FY93 Allocations

699,705
796,834
563,481
714,418
762,434
669,790
1,675,289
731,238
191,046
390,032
1,706,050
222,756
305,627
510,623
706,352
395,598
903,862
630,464

12,575,599

The FY92 expenditures occurred in the following categories:

Category

Expenditures

Instruction and Instructional Support 10,006,776
638,219
3,796,077
14,441,072

Student Support
Institutional Support

For FY93, equipment funds were allocated in:

Category

Instruction and Instructional Support

Swdent Support
Institutional Support

Expendiures

9,706,477

628,452
2,240,670
12,575,599

Percent
69

s
26

Percent
7

18

IAL RT: REPAIR AND REPLACEMENT

The allocation of repair and replacement funds has two components. The first is aq allocation of 18¢ per
square foot. This provides funding for routine repairs and maintenance; usually under $5000 in cost.

TABLE I; F e Allocati
College FY92
Albert Lea/Mankato 80,313
Alexandria 62,966
Anoka 65,069
Brainerd/Staples 64,908
Dakota County 92,643
Duluth 47,958
Hennepin 146,650
Hutchinson/Willmar 139,602
Minneapolis 97,997
Northcast Metro 66,870
Northwest 154,713
Pine 15,984
Range 35,663
Red Wing/Winona 66,927
Riverland 81,944
St. Cloud 56,765
St. Paul 94,117
Southwestern 79,318
TOTAL 1,450,407

FY93

80,313
115,245
68,015
69,003
92,643
48,534
149,318
71,485
97,997
66,870
160,458
16,704
35,663
66,927
81,944
56,765
96,709
79,318

1,453,911

The sccond component funds specific repair and replacement projects. Colleges submit prioritized project

requests which are reviewed for funding based on criteria approved by the Board.

Criteria 1: Health, Safety, Security and Accessibility

Hazardous conditions

. Ventilation problems

. Electrical problems
Lighting level problems
Security problems
Explosive potential

. Storage problems

. Legal requirements
Handicapped Accessibility

" ER Mo eo o

PAGE 76



Criteria 2: Repair Coliege Campus Project Amount
a. Deterioration Bemidji Painting, Carpeting & Lighting 45,700
b. Structural repair Exterior Painting . 5,850
¢. Repair of plant equipment Business Department Remodeling 4,500
d. Grounds 56,050
Criteria 3: Energy Conservatioa Brainerd/Staples Brainerd Upgrade Energy Management 9,500
: Air Condition Rooms 201-206 22,000
a. Retrofit Carpet Rooms 201-206 8,000
b. Pay-back Overhead Door Replacement 5,400
: . Carpet Rooms 301-306 6,000
Criteria 4: Replacemeat 50,900
a. Program improvement (instructional or support service) Staples Signage at Cass Lake Campus 3,300
b. Technological upgrading Signage at Fond Du Lac Campus 3,300
c. Grounds Signage at Mille Lacs Campus 3,300
d. Aesthetics Climate Control 25,000
34,900
Table I identifics projects and approved allocations for each college campus.
Dakota County Woodfinish/Vent Accoust Dividers 25,000
FY32 REPAIR & REPLACEMENT PROJECTS CAD Lab Remodeling 9,500
Ceiling Tile Replacement 12,0600
College Campus Project Amount Computerized Energy Management 25.000
71,500
Albert Lea Waste Oil Storage 5,185
Lib. Security/changed Hdcp Hardware 8.000 Detroit Lakes Door/Hardware Replacement (Ph.II) 9,000
13,185 Blackiop Parking Lot 25,000
. 34,000
Alexandria Remodel Student Support Services Arcas 75,000 )
Replace Carpet in Lounge 22,000 Duluth Finish Basement 100,000
Water Line Stubbing 5,000 Window Repair/Replace 30,000
Furnace Replacement 28,000 Painting 25,0600
130,000 155,000
Anoka Relocate Air Traffic Prog/Remodel Tower 23,000 E Grand Forks Retrofit & Remodel Science Lab 90,000
Consolidation/Access for Parts & Storage 15,000 College Identification Sign 12,000
Overlay & Striping of Parking Lots 28,000 102,000
Remodel/Relocate Small Engines Program 40,000
Replace Front Handicap Doors 6,000 Eveleth Site Access/Improvement to East 20 Acres 15,000
Remodel Front Reception/Administration 8,500 Enclosed & Climatize Chillers 12,000
Replace Garage Doors _8.000 Replace Carpet in Rooms 117, 123, 125 7,000
128,500 34,000
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College Campus Project Amount College Campus Project Amount

Hennepin Elevator Repair 13,000 Riverland Austin Water Heater 6,400
Hazardous Waste Building 13,000 Air Conditioner Compressors 5,100
Welding Booth Venting _ 7,500 Relocate Ag Dept/Swudent Senate Office 11,000
Remodel Photo/TV & Media Pro 95,000 Calking Outside Joints 6,000
Parking Lot Lights 15,000 28,500
143,500
Faribault Storage Facility 18,000
Hibbing Switch Boxes 13,000 Repair Boiler Leg 2,000
Remodel Kitchen 45,000 Tuck Pointing 3,000
58,000 23,000
Hutchinson Relocate Metallurgy/Degree/Diploma Prog 58,000 Rochester Carpeting Classrooms/Hallways 27,000
Replace Ceiling Lights/Fl. Tile So. MC 41,000 Ceciling Replacement 13,000
99,000 Microphones/Sound System 10,560
Carpeting 7,200
Mankato Power Facior Correction Devices 7,500 : 57,700
Fire Alarm Annunciator 9,000
Signage 10,000 St. Cloud Ventilation Auto Body 10,300
Cafeteria P.A. System 9,000 Veantilation Civil Engineering Lab 14,700
Maintenance Dept Air Compressor 15,000 Interior Directories 7,000
50,500 Parking Lot Lighting 18,000
Receiving Room Door 2,100
Minneapolis Painting 20,000 52,100
20,000
St. Paul Mechanical Enclosure Refacing 64,300
Moorhead Dental Lab Remodel 12,000 Auditorium Reroofing 39,000
" Carpet Replacement ’ 37,000 Replace Windows 18,700
Tuck Pointing 24,150 Move Receptionist 10,000
73,341 132,000 ‘
Northeast Metro Room Renovation 65,000 Southwestern Canby Boiler Stack Replacement 18,000 |
65,000 Customized Training Project 5,655
Granite Falls Air Conditioner Replacement 7,500 |
Pine Replace Ext Doors Welding/Machine Tool 3,500 Cement Repair between Cafe./Child Care  §,000 |
Electrical Lighting Gunsmithing Lab 7,700 Jackson Steam Coil Replacement 13,000 ‘
Sign for North Entrance 2,500 Window Replacement 4,200 |
13,700 Pipestone Garage Door Replacement 2,000 ‘
) Repair Exterior of Building 7,800 |
Red Wing Accordion Program Maodification 15,000 Restroom Ceiling Tile 2,000 |
Canopy Enclosure 12,000 Heat Exchanger 6,500 }
Retaining Wall 6,000 71,655 |
33,000 |
\
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College Campus Project Amount

Thief River Falls Hoists in Auto Tech Shop 12,000

Classroom - Aviation Campus 12,700

Office Space - Aviation . 46,000

Classroom - Main Campus 21,000

91,700

Wadena Air Conditioning - 46,000

46,000

 Willmar Install Sprinkler System 6,500

Upgrade Encrgy Mansgement System 65,000

71,500

Winona Auditorium 186,000

186,000

TOTAL 2,126,040
FY93 REPAIR & REPLACEMENT PROJECTS

Albert Lea/Mankato  Albert Lea HACYV Repair 12,500

Mankato Interactive TV Room 20,000

Alexandria Replacement of Overhead Doors 40,000

Anoka Manufacturing Cell Room Remodeling 24,000

Brainerd/Staples Brainerd Remodeling for Machine Shop Lab 35,000

Staples Mezzanine Over Existing Robotics Lab 50,000

Dakota Fire Safety Doors & Holders 63,000

Duluth Remodeling Student Services 49,000

Hennepin _ Brooklyn Park  Dental Exhaust 15,000

Eden Prairie Boiler Burners 40,000

Hutchinson/Willmar  Hutchinson Trailer Replacement (Phases A & B) 150,000

Willmar Remodel Diesel Program Space 100,000

Minneapolis Dust Collectors 20,000

College

Northeast Metro

Northwest

Range

Red Wing/Winona

Riverland

St. Cloud

St. Paul

Southwestern

TOTAL

Bemidji

Detroit Lakes
East Grand Frks
Moorhead
‘Thief River Fls
Wadena

Eveleth
Hibbing

Red Wing
Winona

Austin
Faribault
Rochester

Canby
Granite Falls
Jackson
Pipestone

_ Project

Intercom

ITV Classroom

Light Control/Tele. Center

Roof Repair

Expand Women’s Restrooms (East End)
Kitchen - Aviation

Bumer Replacement

Amount
28,000

5,000
14,600
13,625

4,000
50,000
14,500

Air Condition Media Center & Taxidermy 30,000

Welding lab Air Ventilation
Parking Lot Lighting

Vestibules (2)
Child Care Mobile Classrooms

Roof Repair
Ventilation BCS
Handicapped Access

East Wing Roof Replacement
Retube Boilers

Burner Replacement
Reflectors

Burner Replacement
Exterior Repairs

20,000
21,700

40,000
61,500

62,800

3,500
20,000
38,000
35,000

7,000
30,000
30,000
23,000

1,176,725
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PROGRAM: Supplement 1994-95 Biennial Budget

Agency: Technical College System

SUPPLEMENT: OFF-BUDGET FUND SUMMARY

The governance structure of the Technical College System dictates that two accounting structures operate
within the system. Our off-budget activitics need to be presented within these two structures.

Basically, the agency uses SWA (Statewide Accounting) and the colleges report revenues and expenditures
within the UFARS (Uniform Accounting and Reporting System) guidelines. Direct appropriations from

both state and federal sources flow through the SWA accounts of the agency. There are instances,
however, where these funds may be allocated to the colleges as grants or special revenue and may be
reported as off-budget for both entities. This occurs mainly within the federal allocation. Examples
include: Single parent, Incarcerated, and Consumer Homemaking grants. :

Statewide Accounting

The off-budget activities in SWA have been sorted into three categories: Federal, Agency, and Special
Revenue. Table I shows the detailed activity, be category, for FY 1991, FY 1992, and FY 1993.

TABLE I: SWA Accounts

FY 1991 FY 1992 FY 1993
Balance Balance Dedicated Balance Balance Dedicated Balance Balance Dedicated
Budget Forward Out Receipts  Total Budget Forward Out Receipts  Total Budget Forward Out Receipts  Total
Federal

Perkins 14,691 14,691 15,126 15,126 17,667 17,667
JTPA: SDA . 1 [&)) 1,597 1,593 5 982 987 965 965
JTPA: 8% (13) 1,316 1,303 13 1,488 1,501 1,525 1,525

Dislocated Worker 99 99 343 343 49 49

| _State Council 124 124 144 144 160 160
SARA: Title Il (14 102 88 14 158 172 64 64
ATC Training Center 942 (140) 2.070 2,872 140 (149) 2,648 2,639 149 2,435 2,584

Agency
|_Employee Annuities 138 138 128 128 182 182
Student Organizations 0 8D 647 566 81 674 755
Special Revenue

Conference Accls: Agency 26 (8) 112 130 8 145 153 75 75

| State Council 3 2 19 10 12 @) 19 28 3 25 28
II ATCTC Bookstore 0 5 5 13 13

Licensure 1 00} 0 2 @ 0 2 @) 0
TOTAL ' 21,048 C 21,792 24,067
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PROGRAM: Supplement 1994-95 Biennial Budget

Agency: Technical College System

Approximaiely 73 % of the off-budget activities in the SWA accounts are provided by the Carl D. Perkins
Federal Yocational Act. The State Board of Technical Colleges has been designated by state law as the
sole state agency for vocational funds in Minnesota. Part of the appropriation, approximately $3,387.0
in FY 1993, is used to fund secondary activities. Some of these funds are designated for specific activities
such as; Tech Prep, Sex Equity, Single Parent, Incarcerated, Community Based Organizations and
Consumer Homemaking. There is, however, some flexibility in the remaining funds; Administration,
Program Leadership, and Basic Grant.

UFARS
Table II displays off-budget activities in the Technical College System and the level of annual activity in

each area. Beginning balances are not available for each separate activity. Most are a part of a specific
fund, but are not the only activity within that fund. -

TABLE I
FY 1991 FY 1992

Revenue Expenditures Revenue Expenditures
Bookstore 7,668,908 7,157,156 8,736,201 8,172,974
Child Care 589,883 636,689 664,465 704,618
Resale 5,757,637 5,640,969 6,611,065 5,951,582
Health Services 156,102 210,666 152,989 251,031
Unemployment Levy 217,966 Levy 341,970
Community Serv 2,331,729 2,527,945 : 1,175,745 1,214,597
Food Services 3,629,135 3,791,711 3,623,915 3,637,150

41,683,745 42,138,859

Trust & Agency 38,352,368 38,630,010
1. Bookstore: Includes expenditures and revenues for bookstore activities. Beginning in FY 1991,
bookstore activities are included in Fund 12, Auxiliary Services.

2. Child Care: Includes revenues and expenditures for providing child care either within the colleges’
facilities or through an off-campus day care provider. Prior to FY 1991, the SBTC had not
designated a fund to report this activity. Colleges chose different funds; either post-secondary,
custom services, or trust and agency. Beginning with FY 1991, this activity is reported in Fund 12,
Auxiliary Services.

3. Resale: Includes expenditures and revenues for service work done for customers as part of a
program’s curriculum; such as automotive repair, chef training, graphics, cosmetology. The resale
occurs in the same fund as the instruction; post-secondary fund for credit based programs and cusiom
services fund for hour based courses. The actual fees charged for resale activities are set by the local

school boards. Most colleges have established flat rates for labor intensive services, with 15 - 20%
mark-up on parts.

4. Health Services: SBTC has adopted a permissive policy allowing the Technical Colleges to charge
a health services fee. This is restricted to a maximum of $30 per year. The financial reporting would
be through the post-secondary fund.

5. Unemployment: Local school districts have statutory authority to levy for unemployment costs.
Although the financial reporting is done through the post-secondary fund, any excess or deficit is
recognized in the annual financial report and future levies are adjusted accordingly.

6. Community Service: In most Technical Colleges, these activities are reported within the custom
services fund. Examples include adult basic education, literacy, and prior to FY 92, early childhood
education and course offerings that were non vocational. There is to be cost-recovery on these
activities, whether through outside funding or through fees.

7. Food Service: There is a wide array of food services within the Technical Colleges. All have food
available for students but the processes vary significantly. In some colleges, the service is
coordinated through the K-12 food service personnel. In others, college staff have been hired to
prepare and serve food. Some colleges have food preparation programs that provide meals as part
of their labs. And, some have chosen to contract with an outside vendor to provide meals and snacks
for their students. Revenue for food sales should equal or exceed the cost of providing the service.
Within UFARS guidelines this activity is included in Fund 12, Auxiliary Services.

8. Trust and Agency: This activity includes the revenues and expenditures for specific designated
areas. Examples include grants, federal and state financial aid programs (PELL, SEOG, Workstudy),
scholarships and student senate. Within UFARS guidelines, there is a separate fund for trust and
agency. Any balances in this fund are held in trust for specific purposes.

Other off-budget revenues and expenditure, such as gifis, administrative allowances on financial aid
programs, interest and miscellaneous items are reflected in the fund balances shown in TABLE . The
construction, debt service and trust and agency funds are restricted by definition and by legal
requirements. The balances shown in the post-secondary, auxiliary services, custom services, equipment,
and repair and replacement funds are unappropriated and therefore, unrestricted other than by the intent
and purpose of each fund. .
TABLE III: Fund Balances

FY 1990 FY 1991 FY 1992
Post-Secondary $ 6,754,907 $ 8,109,711 $ 8,552,023
Auxiliary Services (69,132) 491,342 991,183
Custom Services 944,791 924,628 753,570
Equipment 1,771,263 2,031,605 2,261,951
Repair & Replacement 778,203 557,497 400,850
Construction (924,887) ) 710,585 2,032,010
Debt Service 6,587,071 . 5,702,931 5,038,661
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PROGRAM: Supplement 1994-95 Biennial Budget
Agency: Technical College System

FY 1990 FY 1991 FY 1992
Trust & Agency $ 1,382,808 $ 1,456,998 $ 1,040,977
TOTAL $19,074,798 $19,985,297 $21,071,225

Note: FY 1993 projections are not available.

Fund balances in the system are necessary to accommodate the state required payment schedule, which
provides only 85 % of the annual operating expenses of a "current year”, with a 15% "clean up” payment
in the following fiscal year. Campuses that are unable to manage their cash flow needs are permitted by
statutes to obtain an aid anticipation certificate from the Chancellor. These funds are repaid with interest.
Unpredictability of enroliments (both growth and decline), unforeseen factors at the state level (rescissions)
and at the local level also contribute to the need for a campus reserve.

The amount of unappropriated fund balance that colleges may carry, however, is limited by State Board
policy. Currently, the post-secondary fund balance is limited to 10% of expenditures in that fund.
Custom Services is limited to 20% of expenditures to increase the ability to respond quickly to requests
for training and to absorb initial training development costs. The equipment fund and repair and
replacement fund each have a limitation of 20% of the state aid allocation. Fund balances over the
limitations are redistributed by board action.

The UFARS Council has approved definitions for each fund:

Post-Secondary Fund: This fund is comprised of a set of accounts used to show all operations of a
Technical College which do not have to be accounted for in another fund. This is a dedicated purpose
fund. Transfers from this fund to any other fund are not allowed without State Board approval. Co-
curricular activities under the control of the local board are included.

Auxiliary Services Fund: Beginning with FY 1991, this fund was established where a college operates
a bookstore, child care or food service activity. Transfers from other funds to the Auxiliary Services fund

are not allowed.

Custom Services Fund: This fund is established when a college provides hour based instruction to
students. Federal programs, such as Adult Basic Education, which are predominately or totally directed
toward adult groups, are also recorded in this fund.

Equipment Fund: The resources of this fund may be used only to equip and reequip buildings and
permanently attached fixtures and to rent or lease buildings for college purposes. The resources may also
be used to pay fees for capital expenditures assessed and certified to each participating college by the

regional computer centers.

Construction: The resources in this fund are used for building projects authorized by the legislature.

Debt Redemption: This fund is used by colleges that have outstanding bonded indebtedness. The cash
balance or investment is held in trust for the bondholders. Where there is a balance after all obligations
have been discharged, the balance may be transferred to the post-secondary fund.

Repair and Replacement: This fund is used for acquisition, reconstruction, remodeling, repair and
improvement of college buildings, grounds and utilities. Projects must be less that $250,000.

Trust and Agency: This fund is established where money and property is held by a college in the capacity
of trustee, custodian or agent for individuals, private organizations or other governmental units. This fund
includes student senate activities, federal and state work study and other student grants and aids.
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